
 SUPERVISOR CATALYTIC COACHING WORKSHEET 
 

Name:       Job Title:        

Department/Division:    Time in Position:       

Date:       Time w/ Coach:       

3 Things You Deserve WHALE DONES For: 
 
•  

•  

•  

•  
 

3 AREAS FOR IMPROVEMENT: 
 
Performance 
Impacting 

Potential 
Enhancing 

Job 
Threatening 

 

   •    
 
 

   •    
 
 

   •    
 
 

 

Three Things You Need to Accomplish over the Next 3 Periods: Big Rocks! 
 

•  

•  

•  

Employee:     Coach :_____________________________ 

Reviewing Manager/s:       Date: ______________________________ 

. 


